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Our Mission

Seeds of Learning is dedicated to promoting conditions for quality learning in developing communities of the Americas while educating its North American constituents about the rich cultural diversity and the educational and social needs of poorly resourced communities in Central America.  

Our Vision  

Seeds of Learning envisions a world in which all persons have access to quality education, where cross-cultural experiences promote understanding, and where people are empowered to effect positive change.
A Message from the Executive Director

2005 was a year of reaffirmation of SOL’s mission, vision, and goals, and a time of strengthening of the organization’s core programs.  In Nicaragua, Patrick Rickon and Urania Carcache led the organization as the Co- Nicaragua Country Directors.  In El Salvador, after returning staff members, Robin and Dan Plies spent three months receiving work groups during the summer months, we welcomed Alvaro Carias as the new In-Country Coordinator in November.  We also welcomed Kelsey Escoto as the Operations Manager who began work with SOL in April.  In the US office, after Katharine Hewitt left to continue her education abroad in early 2005, we welcomed Carl Carter as the Interim Acting Director for two months, before I became the Acting Director until the end of the year.

Despite the staff transitions, our programs held fast, as we continued to rely on the procedures and processes in place, our skilled staff, ongoing volunteers, and faithful donors.  In 2005, we welcomed 117 work group volunteers who came from all over the United States to support and work alongside communities in Nicaragua and El Salvador.  

Staff and organizational transitions are natural for any nonprofit, and SOL has fared well through them over the years.  We count on an incredibly wide and solid group of volunteers, staff, and supporters, who help SOL be able to offer exemplary programs to our beneficiaries.  From the work group program to the rural extension and teacher support programs we continue to meet the educational needs of thousands of people locally and abroad.  Our programs demonstrate a strong sense of integrity, commitment to education, and community development.  We are so thankful for the continual support we receive from all of the donors and volunteers, without whom, it would be impossible to meet the educational needs of so many children, youth, and adults. I hope that you enjoy learning more about 2005’s accomplishments on the following pages. 

Sincerely, 

Annie Bacon

Executive Director

The Seeds of learning Team

Founders

Todd Evans, Co-founder and USA Director of Seeds of Learning 1991-2000; Fund Development Director 2000-2002.

Patrick Rickon, Co-founder and Nicaragua Director 1991- June of 2002; Construction Projects and Vocational Program Director 2003-2004, Nicaragua Co-Director 2005 – present.

2005 Board of Directors 

Mark Akeson, Resource Development Committee 

Santa Cruz, CA. Adjunct Professor, Department of Bio-molecular Engineering, University of California, Santa Cruz. 

Carl Carter, Resource Development and Board Nominating and Development Commitment, Equipment leasing and finance (temporarily left board while in the Interim Acting Director position, before returning to board).

Patricia England, Board Treasurer, Executive Committee, Secretary, Scott Evans Foundation, and President of Catholic Charities Sonoma Auxiliary.  Former board Secretary and Vice President of Investor Relations for Harding Lawson Associates Group Inc., and operating director and incorporator of a small Limited Liability Company in Cleveland, Ohio.
Sue Erdmann, Board Vice President, Executive Committee, Chair, Board Nominating and Development Committee.  Teacher, Wood Middle School, Alameda, CA. Board member, Wellspring Renewal Center.
James Leonard, Board Secretary, Executive Committee.  Chairman of the Ministries Council at Willow Glen United Methodist Church in San Jose, Treasurer and member of the Board of Directors of the Nuclear Information and Records Management Association, Travel Chairman and member of the Board of Directors for the San Jose Chapter of the Elfun Society, and a retired Project manager from GE Nuclear Energy.

Christopher Szecsey, 

Independent consultant, trainer and facilitator. Clients include Sonoma County Resource Center for Nonprofits, Project Concern International, UNICEF, CARE, Banyan Tree Foundation and Save the Children. Also senior associate, Social Impact, and advisory board member, Association ANAI.

Lorna Wuertz, Board President, Executive Committee 

Assistant principal, Gallinas School, San Rafael, CA.  Currently Retired.
Outgoing Board Members   

We would like to express our sincerest gratitude to Jim Leonard, Lorna Wuertz, Christopher Szecsey, and Mark Akeson, who finished their board terms in 2005.  We are so grateful for all of your contributions to SOL.

Welcome New Board Members!  
We welcome with excitement three new Board members to Seeds of Learning: Laurie Dinwiddie from Sonoma, CA. Laurie is the Operations Manager at All California Mortgage in Sonoma, CA.

USA Staff

Katharine Hewitt, Executive Director (June 2004 – February 2005)

Maya Anne (Annie) Bacon, Program Director (1999 – 2005), Acting Director (April 2005 – December 2005), and Executive Director (2006 – present)

Kelsey Escoto, Operations Manager – April 2005 – present

Carl Carter, Interim Director (March 2005 – April 2005) 

El Salvador Staff

Alvaro Carias (November 2005 – present)

Roberto Rivas, Construction Supervisor (1999 – present)

Nicaragua Staff

Patrick Richard Rickon, Co-founder and Co-Nicaragua Country Director

Urania Nelly Carcache Pastora, Co-Nicaragua Country Director and Director of Education Programs

Martha Izayana Carcache Pastora, Director of Learning Resource Center

José Luis Rivas Calero, Director of Scholarship Program and Math Tutor 

Irene Suárez Torres, Education Programs Assistant

Ana Mercedes Carcache Pastora, Reference Library Attendant and Handicrafts Teacher

Damaris Vallejos, Children’s Area Attendant and Dance Teacher

Jaime Torres Vega, Technology support and Computer Teacher

Gloria Rivas Calero, Library Assistant

Luisa Zamora, Sewing Course Teacher

Flor de María Selva, Sewing Course Teacher

Jorge Luis Treminio, Music Teacher and Grupo SOL Director

Pablo Enrique Vega, Drawing Teacher 

Angel Rios, Scholarship Tutor

Pedro Antonio Orozco, Watchman 

Daniel Ruiz Espino, Mason

Santiago Torres Soza, Mason

Blanca Azucena Ruiz, Janitorial 

Professional Services (Nicaragua):

Wilmer Gonzalez, Accountant

Professional Services (USA)

R.J. Ricciardi, Inc. – CPI tax preparer and auditor

Janice Harlan, Calculating Women! Bookkeeper

Michael J. Murphy, MJM Creations, Graphic Designer

Edward Bell, Computer Consultant

Tony Schmoll, Insurance Representative (North Bay Insurance)

2005 Program Report

Through 2005, Seeds of Learning’s office in El Salvador was located in the city of Chalatenango (approximately 30,000 people) in the Department of Chalatenango.  In El Salvador, SOL accepts solicitations for school construction projects from departments throughout the country.  In addition to SOL’s work in rural communities surrounding Chalatenango, in past years, the organization has completed projects in the Departments of Cuscatlán and Usulután.  

Given the relatively short time that SOL has established a field office in El Salvador (1999), the scope of programs remains quite small, yet focused.  SOL El Salvador’s programs include: high school and university scholarship programs, a sister school program, and school construction and work group programs.

In Nicaragua, Seeds of Learning focuses all of its resources and efforts in the Municipality of Darío, Department of Matagalpa.  According to the last census, Darío had a population of 35,416 people, from which 8,671 (24%) lived in the urban area, and 76% in rural area.  It has 14 micro-regions.

Ciudad Darío is well known for being the birthplace of Ruben Darío, father of the Modernist Movement of Spanish Literature, considered among the best poets of the Hispanic World, and to be an icon of Nicaragua’s cultural identity.

SOL continues to gain popularity and visibility in Ciudad Darío.  Over the past decade, SOL’s Learning Resource Center in Ciudad Darío has earned a reputation of offering high quality education and promoting art, cultural, music, and education.  It is a focal point of cross-cultural exchange and understanding between work groups that have been visiting Nicaragua since 1992.

SOL has seven programs that operate in the two Learning Resource Centers in Ciudad Darío and Las Delicias.  The LRC’s provide high quality resources that help to mitigate the deficiencies of the National Educational System.  In the centers, SOL offers free vocational, cultural and arts courses.  Six of our programs are directly related with strengthening the educational system:  the Education Advancement (Scholarship) Program (EAP), Rural Extension, Teacher Support, Sister School, Vocational Education, and the School Construction Programs.  The Cross-cultural exchange program directed toward North American volunteers brings an international dimension to our mission.

HIGH SCHOOL AND UNIVERSITY EDUCATION ADVANCEMENT PROGRAM (EAP)

In 2005, SOL awarded a total of 82 scholarships to students in Nicaragua and El Salvador.  In El Salvador, 12 high school and 3 university students were part of the EAP.  In Nicaragua, SOL awarded a total of 67 scholarships (25 primary, 40 secondary, and 2 university).  Since the inception of its scholarship program, SOL has awarded a total of 511 one-year scholarships to students at the primary, secondary and university levels. (Some of these have been awarded to the same individual for consecutive years.)

The scholarships that SOL awards to students cover the cost of tuition, uniforms, books, transportation and food.  In a meeting with students and parents at the beginning of the year, staff explains the entire process and all the details of the scholarship program carefully.  After discussion, both parents and students sign contracts for the year.  In 2005, SOL has looked towards depending more on the older scholarship students to take initiative and lead the students in planning and organizing activities that benefit the community.

Our scholarship program is an investment in rural community’s future.  We feel that we are helping to prepare the students for life and later to be agents of change to improve the quality of life in their own local, national, and international communities.  The program is shaping a network of potential young rural community leaders; a critical mass that eventually could transform their own socioeconomic and political realities.

El Salvador

2005 was somewhat of a challenging year academically for the some of the high school scholarship students, however, thanks to their strong study skills, mutual support between the students and SOL staff, and a persistent desire to continue studying, all of the students passed their classes, and managed to give back to their communities both locally and internationally.  At the end of 2005, eight of the students who were studying technical careers graduated, while the other four remained in the program.  In 2006, we accepted three new students (two high school and one new university).  Throughout the entire year, all twelve of the scholarship students shared and visited with members of the volunteer work groups from the US. For the fourth consecutive year, the students also planned and organized the community celebration of Dia de la Familia in late June of 2005.  The event took place in the Las Minas School (which SOL helped to construct in 1999 and 2000 and from which all of the high school scholarship students graduated).  Over 300 men, women, youth, and children came to the event and shared in the games, contests, songs, music, and dance in celebration of family.  In December of 2005, the 12 scholarship students also supported the primary school director in the organization and planning of the Fiestas Patronales and the Fiesta de la Repoblación (Patron Saint Celebration and the Anniversary of the Repopulation of the war torn area).  Additionally, with the help of the university scholarship students, all students participated in a community-wide litter abatement project in both Las Minas and Los Ranchos.  In this way and many others, the high school scholarship students continue to support and give back to their communities while they also seek to continue their own formal education.
Nicaragua In 2005, SOL awarded a total of 67 scholarships to students in Nicaragua.  There were 20 primary, 15 urban secondary, 25 rural secondary and 2 university special scholarships awarded. 92% of the primary students and 80% of the secondary students completed the year satisfactorily. At the end of 2005, after a very thorough evaluation between students, parents, and staff, SOL developed a weekend/vocational study plan which is being offered in 2006 for students who choose to. 

In 2005 we offered a series of remedial courses for students beginning their first year of high school, in order to increase the retention rate and guarantee the success of the rural scholarship students.  Classes were designed to review subjects covered in primary school, detect problem areas, and give students an idea of what to expect in their first year in high school.  Nine out of the ten students who started these classes finished the course of study.  Pre-planning for these nievelacion courses was done in late 2004 and two teachers from outside the regular SOL staff were contracted.  Former SOL Board Member, Susan Lagos, (Spanish/ English teacher and now resident of Ciudad Dario) gave a course in basic beginners leave English. Amilcar Santana gave a Social Studies course and Jose Luis Rivas covered Mathematics. We also had consistent meetings with and involvement from the parents of the scholarship students. 

Just before the quarter break, Urania and the LRC Staff prepared a two-part event for all the scholarship students. During the first part of the event, students evaluated and discussed first quarter’s classes, grades, accomplishments, difficulties and failures.  The second part of this event had a more recreational and cultural purpose.  LRC staff and a group of scholarship students organized a Miss “Chica SOL” competition, which included dancing, music, and much more.  

In 2006, the program began with 50 scholarship students. We accepted fewer students this year so that participating students will receive higher quality attention, tutoring, and support in their studies.  All primary students in the program live in marginalized areas of Ciudad Darío, while the new secondary students come from our sister schools in the rural outlying communities.
The program emphasizes a high quality education that prepares students to perform competitively.  We expect they will bring to their communities refreshing sources of knowledge, culture, and a variety of new skills.  An example of this is the three 4th year students who won a science fair competition at their high school, and will be going on to compete at the Regional High School Science Fair with their wind driven electric generator project.  In general, scholarship students take full advantage of all the resources we have in our two Learning Resource Centers.  They have access to our advanced academic resources, computer lab, personal counseling, math and computer tutoring, and vocational and arts courses.  Through their work in the LRC they develop the capability to work with children and aid in the development of children's developing intellectual skills, and are able to join our cultural groups of music and dance.  In addition, the scholarship students help to extend the reach of the LRC by taking learning resources with them to share with people in their communities. 
LUCY RAMIREZ UNIVERSITY SCHOLARSHIP PROGRAM, EL SALVADOR

2005 was the fourth consecutive year that Seeds of Learning sponsored the Lucy Ramirez University Scholarship Program.  The program commenced in 2002 with four students, each of whom graduated from high school with the assistance of a SOL scholarship: Gerardo Martinez, Lucy Ramirez, Roque Murcia and Tito Murcia.  Each student attended the respective universities: Universidad Monseñor Oscar Arnulfo Romero; Universidad Andrés Bello; Universidad Tecnológica, y Universidad de Centroamérica (UCA).  After the tragic death of Lucy Ramirez in late 2002, the program continued with Gerardo, Roque, and Tito in the newly named Lucy Ramirez University Scholarship Program. In 2005, all three of the students were enrolled in specialized classes in their respective majors.  

SOL staff works closely with each of these students to determine a satisfactory award based on SOL’s budget and the student's actual costs.  The scholarships cover some or all of their tuition, materials, photocopies, food, transportation, and housing/utilities.  Students receive a portion of the scholarship every month and attend meetings with SOL staff to discuss accomplishments and difficulties in their studies, upcoming activities, and anything else that the students choose to bring to the meeting. To encourage group cohesion and mutual support, the students participate in group activities and projects as well.  For example, the students planned litter abatement days in both Las Minas and in Los Ranchos (their home communities) as a way to give back to their rural communities and to instill in the local youth the imperative of community service.

Roque who is studying law at the Technological University in San Salvador, continues to work full time for the Metropolitan Police Department, while also taking classes and participating in events at the University. He continues to enjoy his job as a police officer for two main reasons.  First and foremost he is able to support his younger sister as she finishes high school in Chalatenango, and secondly, he is able to put the legal theory that he learns in the classroom to the test on the streets of San Salvador. 

Gerardo continues to study Computer Science and Programming at the University of Monseñor Romero (20 minutes outside of Chalatenango).  His classes in 2005 focused on advanced material dealing with programming, software, and computer hardware.  He remains very connected to his community while also maintaining his high grades and a presence at the university.  He is juggling the needs of both his family and helping to support his younger brother (in his last year at the Las Minas Primary/Middle School), as well as developing a new set of friends and colleagues at the University.  Many of his friends from high school have either immigrated to the US or have moved to San Salvador in search work.  Gerardo feels very fortunate to have the opportunity to continue his studies.  Eventually, he would like to move back to Las Minas and teach computer classes and run a lab at the school from which he graduated.  Please see the letter below from Gerardo:

Tito was very pleased to complete his third year as a communication and journalism major at the University of Central America (UCA).  He is thriving in all of his studies, and continues to be involved in theatre, local politics, and art.  He volunteered with a theatre group in San Salvador, participating in the Third Annual International Festival of Youth in Theatre. (His group continues to receive coverage from the national newspapers).  He also traveled with the TNT group throughout El Salvador, to Honduras, and Nicaragua to work with gangs and marginalized youth.  He continues to be challenged and invigorated by the high caliber of students and professors he is surrounded by at the UCA.  In 2006 he hopes to continue to focus his energy on school and theatre, and to become more involved in journalism and writing for the newspaper. He already has a number of contacts in television and radio with whom he will be working. 

December 1, 2005

Hello to all of you who make up Seeds of Learning (SOL).  For me, it’s a pleasure to write to you, and to greet you, wish you well, and that you are in good health.  I hope that you achieve success in your daily tasks.  Your support makes so many children and young people happy here as we benefit from SOL’s scholarship program.  As a university student, I am so grateful for the support.

I write to you, as I always do at the end of the school year, to tell you about my classes and what happened during this year, for myself and in my community.  This year we were very happy to meet Alvaro, who will be in charge of the scholarship program now, we are very happy that he is here and we can work with him and learn from his experience, as he helps us to plan activities to do with the community.

I feel very happy because I have just finished my fourth year in the university, during which I have learned new things each day, and my grades have been quite high, between 7.5 and 9.0 and with an overall average of 8.3.  There were of course difficult moments during this year, because the subject matters were a little complicated, but that only means that I had to put more time into studying them.  During this last semester, I took four classes.  I had classes on Wednesdays in the mornings, Fridays all day, and Saturday afternoons.

The four classes were Legislative Work, System tools, Computer Language and Networks.  The hardest class was Computer Language as we were working with commands and codes that are used to create programs through a program that is called “Assembly.”  We had to convert binary numbers, extra decimal, decimals, and 8-based numbers.  That is to say, we converted binary numbers to decimals and vice versa.  With the extra decimal to binary number conversion, things get a little more complicated because there is a lot of math involved and these conversion methods are more logical based.

A very interesting class to me this year was Networks, which we study as a format of the Internet.  We studied the basic components and their uses and did some exercises of converting binary systems, which is a little complicated.  Another very interesting class for me was Computer Language, which refers to the memory, and how the microprocessor or the heart of the computer works.

I continue to work on my requirement of 500 social hours, however up to date I have only completed 175 of the 500.  I have had to wait to finish the rest of the hours, as this year the university made improvements to the computer center.  Although it is still lacking in many areas, it was a great improvement.  I, with the help of nine of my fellow students help to administer the computer center for others. For the moment we haven’t done anything more, but we still have two more years to complete it.

In the community, I continue to train a group of the young girls in soccer, every week; we meet and work on different activities. They sometimes go out to play against other communities.  Also, I am part of the community’s (Las Mina’s) soccer team as well.

I also worked with the groups that come in January, July, and August on the San Juan Bautista School. For me it’s a pleasure to do this, although my English isn’t too good, I try hard to communicate with the groups.

I think that these are the highlights for this year. Thank you for the opportunity to study, for me it’s very important to receive this scholarship. I hope to write to you soon to tell you about new experiences.

Gerardo Antonio Martínez

LEARNING RESOURCE CENTER (LRC) 

CIUDAD, DARÍO, NICARAGUA

The LRC in Darío is the central core of SOL Nicaragua and continues to serve as a center of education and culture to the surrounding communities.  The center represents the headquarters of SOL’s Educations Programs, including: Teacher Support, Rural Extension, Sister Schools and the Scholarship Program. 

The LRC is open to the public Monday to Friday, and an average of three hundred persons visit it everyday for different purposes.  Our local constituency ranges from three year old children to students, teachers, parents and community members taking our vocational, music, dance, and/or arts courses. The center has nine different areas for public use: (1) the children’s room; (2) research area for students; (3) teachers’ support area; (4) scholarship student’s reference area; (5) computer lab; (6) rural extension resource area; (7) vocational courses room; (8) woodshop and (9) culture and arts classroom.
Children’s Room (Sala Infantil)
The Sala Infantil is visited daily by an average of 90 children mostly from Ciudad Darío.  Children come after attending regular school and choose among a variety of activities that complement their academic curriculum.  With staff in the LRC, we help them to develop better (or new) reading skills through storybook reading sessions, educational videos, or games that develop their quantitative, qualitative, and abstract skills. We also organize activities such as painting, drawing, writing, group games, arts, and crafts. The Center’s staff also works with the young children to organize special communal events and civic celebrations. 

Children who visit the center don’t have many resources at home and in the LRC they have a great opportunity to stimulate their minds and socialize with other children from all over the city. The Sala Infantil has a collection of almost 400 storybooks for children and 200 learning games, puzzles, table games, and others.  Children feel as welcomed and comfortable in the LRC as they do in their own homes.  All services and courses offered at the LRC are free, so as to attract and benefit the poorest children who otherwise would not have access to such resources.

Several of the work groups who visited in January donated a number of storybooks, games, and puzzles for the Sala Infantil.  These items motivated an influx of almost 100 children a day to use the new materials.  

The scholarship students helped improve the quality of attention the visiting children receive by teaching them to take better care of and make better use of the materials available to them in the Sala Infantil. Staff and scholarship students also reorganized and categorized the children's books, which includes a set of books that can be lent out to Sister Schools and teachers.  Staff and volunteers also worked to improve the decorations in the Sala Infantil.

Other newly donated materials have made it possible for staff to plan and carry out many more craft activities.  A variety of new and different craft projects are offered in the afternoons and on Fridays, which attract even more children to the center.  Many of these new ideas came courtesy of the different work groups and the Teacher's Group that visited the LRC this year.  

To celebrate International Children’s Day this year, staff organized a Reading Fair with the help of the NGO              Libros para Niños.  This event was a great success, with large participation on the part of both children 
and parents.  The festival featured classic children's stories, which parents and students enjoyed together.  

Reference Areas

The Reference Areas provide specialized services to our diverse beneficiaries, including teachers, scholarship students, students from primary to University, and rural extension teachers.  It has the largest collection of books in Darío--around 4,000 titles. An average of 50 students from primary, secondary and university levels, as well as professionals, visit it every afternoon. 

SOL recently introduced a new coding system for the books in the Reference Area, with the help of Save the Children, who donated the new library database SIABIUC, and an instructional workshop given by the Bilioteca del Banco Central – Matagalpa Branch in the person of Doris.  The large undertaking of codifying all the books in the reference section of the LRC was lead by the areas staff Ana Mercedes, Jaime Torrez and Gloria Rivas, with the assistance of the scholarship students, community volunteers and SOL staff from almost every other area.  We now know that there are 1613 books in the area, where to locate any specific book on the shelf, or whether it is lost or lent out.  Students are now learning the how to classify the books they are looking for.  The scholarship students also received a workshop from the staff on how to use the new system.  

The remodeling of several bookcases also provided space for more books in the Reference Library.  The finishing of a new roofed space outside the reference library and the purchasing of more plastic tables and chairs has helped alleviate the pressure on the limited space inside.  We are now able to accommodate more students and community members.  During the first trimester we had two visits from out-of-area students, who had heard about the library and came to use it's resources, despite the distance.

The Teacher Support Reference area provides high quality learning resources for 35 associate teachers who work in fifteen of our sister schools, directly benefiting 1,050 primary students in Ciudad Darío and fourteen rural communities.  The materials, however, are not for use exclusively by our associate teachers.  The materials are also available to over 300 teachers who come from 114 different schools in Nicaragua, thereby benefiting indirectly an estimated student population of 10,000.

Our Rural Extension Area works as a sort of mobile library, through which we extend the benefits of our center to the farthest corners of rural, southern Matagalpa.  Our scholarship students and teachers from sister schools have become our rural extension agents who borrow learning resources from the Center and share them with people from their communities who cannot travel to visit the LRC in Darío. 

Although the Computer Lab is in a precarious condition with just five rather obsolete computers, it has been very helpful to integrate communication technology as an essential component of education for our scholarship students.  Having basic computer skills is necessary and required for almost every professional job or career. 

Volunteers

Ongoing activities in the LRC, Darío are the result of hard work not only by the full time staff, but also of countless volunteers (Nicaraguans and North-Americans).  Their great efforts have made possible the growth in size, diversity, and quality of services at the LRC.   

Scholarship students volunteer two half-days each week, rotating in ongoing activities in the reference areas, children’s room, gardening, woodshop and cleaning the center.  This is part of a direct training for scholarship students with the purpose of developing a variety of skills related to learning resources, working with large groups of children and young people, and becoming involved in all types of culture and art activities, thereby broadening the variety of learning opportunities.  

Volunteers

Ongoing activities in the LRC, Darío are the result of hard work not only of our full time staff, but also of countless volunteers (Nicaraguans and North-Americans) whose great efforts have made possible its growth in size, diversity, and quality of services.   Many work group volunteers had the opportunity to offer short workshops in the center. 

Scholarship students volunteer two half-days each week, rotating in ongoing activities in the reference areas, children’s room, gardening, woodshop and cleaning the center.  This is part of a direct training for scholarship students with the purpose of developing a variety of skills related with learning resources, working with large groups of children and young people and getting involved in all types of culture and art activities, thereby broadening the variety of learning opportunities.  

LRC Volunteers in Nicaragua :

Ileana López, Knitting Volunteer Teacher (LRC Las Delicias)

Rita Matamoros, Embroidery Volunteer Teacher (LRC Las Delicias)

Socorro Valentina Treminio, Volunteer Sewing teacher Las Delicias

Carlos Manuel Treminio, Music Teacher Las Delicias

Manuel González, Music Teacher Las Delicias

David Manuel Aguinaga, Music Teacher Las Delicias

Erayda Torres, children room assistance LRC Darío;

Sammy P. Rickon, knitting teacher LRC Darío;

Wendell C. Rickon, rustic furniture project (woodshop);

Rolando Torres, children's week celebration LRC Darío

Isaac, children special events/aid kits LRC Darío

Hector Artola, handcrafts/decorations LRC Darío

Leonel Bucardo, decoration children room LRC Darío

LRC Darío Courses

One of the major attractions of the LRC in Darío are the free vocational, culture and arts courses.  A total of 97 students graduated from the nine courses offered in 2004. Seventy five percent of students who received diplomas were women and twenty five percent were men.  This percentage illustrates SOL’s contribution toward promoting gender equality by providing access to high quality education for women, who traditionally have been out-numbered by men in the educational system. 

Beginning and Advanced Sewing

The sewing courses offered in the LRC continue to be very popular and attract women from as far away as Managua.  In an evaluation of the curriculum used in our sewing classes, we were able to determine a need to focus on particular skills and projects that would better challenge and interest advanced students. Teacher Carmen Duarte reported that a number of women were able to take advantage of the sewing classes offered in 2005 and learn a variety of new skills.  Beginning students learned to design, cut and sew simple skirts, and blouses.  Four students were able to make skirts for their daughters.  Students in the advanced course learned to make woman’s pants and are cutting and sewing blouses, skirts and dresses with much more confidence.  Many are making and selling clothes for others outside of class.  The class also made 8 paint smocks for the painting class and, overall, are enthusiastic and have a great thirst for learning.

A high percentage of women who complete our courses acquire skills that they take to their communities.  Some women have started small businesses with their own sewing machines, and few have gone to work in sweatshops.  In Darío, a group of well-known textile designers created a cooperative to market a brand of textiles. It is an initiative being supported by INMPYME (National Institute to Develop Small and Medium Size Enterprises).  Most of the members of the textile cooperative studied, taught and/or still teach in our sewing program, such as Luisa Zamora.  It is a more sustainable approach for local economic development.  In the future, we hope to encourage these kinds of initiatives to complement our vocational education courses.

Music Courses (Guitar)

SOL offers a wide range of music courses.   Less experienced students are able to participate in either the beginning or advanced guitar classes, depending on their skill level.  Teacher Jorge Luis Treminio reports that students in the beginning guitar class are mastering basic music theory and have learned to play their first songs.   Students in the advanced course are in the process of learning more sophisticated theory, rhythms, and songs, and feel more confident playing in public.  These students performed in the LRC graduation ceremony.  SOL also offers a class for students interested in playing the marimba.  Besides learning the basic theory and techniques in this class, the students have also learned about the history and make up of the traditional marimba de arco.         

Advanced students also have the opportunity to participate in one of SOL's music groups, Grupo SOL and Grupito SOL (which caters to younger, aspiring musicians).  These groups meet twice a week, and rehearse and perform with more than 10 different instruments, including: guitars, marimba, bongo, guiro, flute, bass guitar and other percussion instruments.  Grupo SOL, which has about 15 participants, is currently preparing songs to record a second CD.  The group is frequently invited to perform Central American folkloric and popular songs throughout the region.  Grupito SOL has received several new members from the advanced guitar course and is building its repertory while its members also learn to play new instruments.

We are very lucky to have Jorge Luis Treminio teaching SOL's music courses.  He has been teaching for ten years and, as a result of this consistent music education, one finds young people in every neighborhood in Darío playing guitars and other instruments that they have learned at SOL’s LRC.  This year the music and dance cultural groups have been rehearsing and performing together. 

Beginning and Advanced Dance

SOL offers folkloric dance for beginning and advanced children and teenagers. Damaris Vallejos, our dance teacher, prepares the best of students to represent SOL and promote dance in public activities.  Students in the beginners class had a good attendance record and were able to learn a variety folkloric dance steps.  The young boys and girls in the class have developed strong communication while dancing together.  Parents have also become very involved in supporting this class, and many have donated cloth so the sewing students could make skirts for rehearsals.

The advanced class also has had a good attendance record.  Students have advanced to the point that they are able to participate in the welcome ceremonies for the different work groups and, in a few cases, cultural activities outside of the center.  The students in this group also work well together and have demonstrated good communication skills.  Classes are dynamic and students are learning the wide variety of dance rhythms planned for this course

The Dance Group “Brillo de SOL” also has a high attendance rate.  The members of this dance 

group have deepened their artistic skills through a heightened dedication to their practices and to the group itself.  The opportunity for more public presentations has helped them develop their confidence, body expression and dominion of the stage.  This group has had the opportunity to dance at several different events: the annual Ruben Dario Celebration in the Plaza; in Matagalpa for the anniversary of the organization “Familias Especiales;” in Dario for a Swedish delegation; and, of course, for all visiting SOL Work Groups.  The Dance group and “Grupo SOL” have, in addition, been working together once or twice a week to coordinate repertoires.  Brillo de SOL, along with Grupo SOL, performed in the Feria de Excelencia en Aranjuez, SOL’s Children’s week celebration, and in Matagalpa for the VII Festival de Polkas, Mazurcas y Jamaquello and II Encuentro Diocesana “Los jóvenes Amamos a la Vida y Luchamos contra la Sida.” The dance group is organizing fundraising raffles in order to buy more dance costumes.

Bey


Computers

In 2005, 23 scholarship students received intensive tutoring sessions to improve their computer skills.  This course is taught by Jaime Torres, a young man who started as a volunteer with SOL and, with support from the organization, was able to become a computer instructor.  We offer beginning and advanced computer classes, both of which are limited to our scholarship students due to small size of the computer lab. Scholarship students receive 2 hours of class a week.  In each group, there are 5-6 students (5 sixth graders, 12 in first year of high school and 6 in their second year).  This year the students have been learning basic theory and general practice. They were taught the basics tenets of Windows and word processing in Word, and were also able receive help on their homework assignments.

Manual Arts

SOL offers two different manual arts classes.  One is a course on canva (yarn stitching on plastic forms),  which was very successful in 2005.  All of the planned themes and techniques were taught, many students developed their own designs, and most have sold their work or taught this newly learned skill to others in their family or neighborhood.  The other course—card making—maintained a high enrollment throughout the year. Students in this class learned a variety of techniques and were also able to innovate.  Quite a few of these cards were sold at the II Encuentro Discesana.  Handicraft courses of low cost materials have proved to be economically successful, and many graduates have found a market for the crafts they produce.   The course is taught by Ana Mercedes Carcache, a young lawyer, who also serves as the librarian.  She has a broad knowledge of and a  talent for a variety of manual arts.  Ana Mercedes remarks that it is interesting and encouraging to see how the students come with such enthusiasm each day to learn something new. 

Painting

One of SOL's newest programs is a painting and drawing class.  The beginners art class had a good attendance record, and included several students from outside of the Dario area.  Students in the class were able to learn basic techniques and color mixing, culminating in an exposition of all students work at the end of the course.  The advanced class developed skills in acrylics “claro/ oscuro”, drawing with graphs and measurement, and working with charcoal and chalk.  All students created fine works and also showcased their works at an exposition.  Some of these students helped with the painting of a new mural. Pablo, the instructor of the class, feels that the students are assimilating very thoroughly the themes being taught.

LEARNING RESOURCE CENTER, LAS DELICIAS

Las Delicias’ LRC is managed by the community and supervised by SOL’s Education Program’s Director, Urania Carcache.  The center is run by seven of SOL’s young scholarship students who live in Las Delicias and the surrounding communities. The center is also governed by a dynamic community board, comprised of individuals from the seven communities that are served by the center.  The scholarship students, as well as two volunteer teachers, take turns staffing the center during the week. An estimated 50 people visit the satellite center each day. 

In 2004 and 2005 work groups helped to construct an additional room at the Las Delicias LRC, adding much needed space for the programs and classes.  These classes include sewing, dance, music, manual arts and embroidery.  A total of 30 students graduated from these classes in 2005.   Several special art activities were also completed throughout the year.  In addition, a musical group, consisting of both students and teachers,  was formed.  All the group members are very excited, and the volunteer music teachers continue to go to the LRC in Dario for classes in guitar, gitaroron, vihuela, marimba

In 2005, the Guidance Committee was restructured and new officers were elected, although former members will continue to serve as un-official advisors.  The new committee has 6 official members with 4 supporting members.  The majority of the new committee members are young people in their late teens and early-to-mid twenties.  So far this year, 4 routine meetings have been held with the Guidance Committee to plan and evaluate monthly activities.  The Committee also planned, organized and carried out a “Festival de Musica Ranchera” as a fundraiser on Mother’s Day. 

The Las Delicias LRC has experienced much growth in the past several years.  It  illustrates a sustainable model, where community participation and volunteer management are the cornerstones of its success.

RURAL EXTENSION PROGRAM

This program started in 1998 to strengthen education in rural communities, where more than 70% of the population lives.  It functions as an extension of the Learning Resource Center.  Scholarship students borrow resources from the LRC’s (arts, crafts, books, puzzles, and games) and share them with the students and teachers of rural schools in their communities.  Last year we started a pilot project in which scholarship students from six rural communities were trained to work closely with affiliated teachers from sister schools.  

Urania Carcache also works with the teachers on arts and crafts projects around holidays. The packets and letters from these projects often become part of the sister school packets that are sent to schools in the United States.  
TEACHER SUPPORT PROGRAM

In Nicaragua, there is no clear distinction between our Teacher Support, Rural Extension and Sister Schools Programs. The three are highly integrated under the common goal of strengthening rural education.  

Teachers in Nicaragua work under precarious conditions. Not only are they poorly compensated and forced to work a great number of hours to prepare classes, but they also lack essential material resources, books and other aids to optimize their teaching. They face great difficulties in developing lesson plans from a mandatory curriculum guide, working with scarce materials and scant support from the Ministry of Education (MECD).

There is very little pedagogical training for teachers in Nicaragua.  Although teacher education requirements and standards exist, the demand for teachers is so high, particularly in rural areas, that those who teach tend to be under-qualified.   

Our Teacher Support Program emerged as a response to this existing need.  This program is a component of SOL’s integrated approach to addressing the needs of rural schools through the Sister School, Rural Extension, Scholarship and LRC programs.  The LRC represents a physical space where teachers acquire materials and training.  SOL hosts periodic trainings offering drawing, dance and music for teachers, manual arts, classroom decoration and other types of activities. The Darío LRC has become a central resource for teachers, where they can find textbooks on all subjects and information in order to develop their lessons. In past years, a major constrain for this program has been a lack of physical space to organize a reference area specialized for teachers.  In 2005 we moved the staff offices to the second floor mezzanine, thus creating the necessary space for developing a dedicated teacher support area.  

In 2005, a work group of teachers from the United States visited the sister schools and developed an intensive, one day conference for sister school teachers as well as for teachers from schools in Darío.  This  comprised the Fourth Annual Teacher Seminar, in which, for the first time ever, both US and Nicaraguan teachers prepared lessons, and co-taught.  Subjects diverse as geometry, geography, reading skills, literature, history, geography, psychology, and physics principles, were presented.  The workshop was an incredible success for all involved.  

The Teacher Support Program is very important for teachers in Darío.   Although it originally served only SOL Sister School teachers, it has expanded its services to numerous teachers coming from preschools, primary and secondary schools in rural and urban areas.  Approximately 300 teachers from southern Matagalpa use the resources offered in the Darío LRC through the Teacher Support Program.
SCHOOL CONSTRUCTION PROJECTS/MAINTENANCE:

Since 1992, SOL has worked with people in rural communities in Nicaragua and El Salvador to build much needed one to three-classroom schools. Most often these communities have a teacher, but classes are held in crowded conditions in environments that are not conducive to learning. Communities approach SOL and ask for help in building a school. After the community submits a solicitation in which they agree to provide the labor, assisted by USA volunteers and the commitment to follow through on the project together with Seeds of Learning, SOL begins the building with community volunteers. SOL provides all of the building materials and supervises the construction process with the community. The schools are made of cement block in El Salvador and bricks in Nicaragua. In Nicaragua the schools are often off the power grid, although solar panels are installed in some for improved lighting and night classes for adults. Work groups lend a hand in mixing cement, laying bricks, tying rebar, and support the community's effort through SOL. After the school is completed, SOL continues to develop its relationship with the teachers, working to give them resources and other support them when possible. 

Since building the first school in 1992, SOL has collaborated with volunteers from North America and community members in Nicaragua and El Salvador to build 50 classrooms in a total of 28 schools.  Approximately 4,500 students have benefited from a SOL-community built school.  Each day, around 1,750 students receive classes under a SOL-constructed roof, and, to date, 260 students have graduated from SOL constructed primary schools.

Community members are empowered as men, women and youth alike learn useful building skills such as mixing cement, tying rebar, laying bricks, and collaborating with fellow community members on a project that will benefit all. Communities become more organized as a result of the planning and building process. North American volunteers also learn basic building skills and experience the joy of working collaboratively to improve the quality of life for all.  Having a completed school building in a rural community not only validates the rural way of life, but it gives community members a sense of pride and identity.

In 2005 Seeds of Learning work group volunteers came from Alameda, Los Angeles, Marin, Napa, San Francisco, San Mateo, Santa Cruz, Sonoma, and Yolo counties in California. In addition, we welcomed participants from Arizona, Rhode Island, Massachusetts, New Hampshire, Ohio, Oregon, and Pennsylvania. These volunteers traveled to El Salvador and/or Nicaragua to get to know more about, learn from and work together with locals in an effort to increase access to education while expanding their own knowledge and experience as well.

El Salvador

San Juan Bautista School – four additional classrooms

In El Salvador, five groups traveled to Chalatenango to support and participate in the second phase of construction of the San Juan Bautista School.

Thanks to hundreds of hours of hard work, sweat, companionship, and commitment, the school is already bustling with over 204 students guided by their 7 dedicated teachers.  We thank volunteers from the Andover Newton Theological School who helped to paint the first set of classrooms in January, and the volunteers from Sonoma Valley High School and Pleasanton who worked so hard to complete the painting and moved an incredible amount of dirt. The community and school were energized by the rebar tying, foundation digging and brick laying of volunteers from St. Leo’s Catholic Church in Sonoma, followed by the teenagers from Sonoma, San Francisco, and Arizona, who spent their first of three weeks in El Salvador digging through solid rock to lay the foundation for the third classroom. Volunteers in the final group of the summer in August spent many hours sweating under the intense sun to put the roof on the first set of classrooms, lay floor tiles, and move yet more dirt to prepare for the construction of the final classroom.  The teachers will no longer have to pay money from their own paychecks to rent the house and garage that they had used to create makeshift temporary classrooms for years. 

Nicaragua

LRC and Satellite LRC--renovations

In 2005, six groups traveled to Nicaragua to help construct a new room in the Las Delicias Satellite Learning Resource Center, as well as remodel and renovate areas of the Dario Learning Center. In January, a group from Andover Newton Theological School helped to prepare the ground for the extension of the high school resource area, paint the Satellite Center, and plant trees. Volunteers from Mt. Tamalpais United Methodist Church youth group were great workers who helped to build the enclosed classroom in Las Delicias. Shortly thereafter, volunteers from Hawken School in Ohio spent two weeks working very hard under the hot sun to advance the classroom even further. The last construction group of the summer was the three-week group, who, after spending a week staying with coffee farmers in Northern Nicaragua, spent the final week in Las Delicias moving and compacting dirt, laying bricks, and tying rebar. Staff and visitors at the LRC are already enjoying the expanded space, and the Las Delicias Learning Center is happy to have the additional space to be able to offer music and sewing classes . 

Carpentry

12 school desks were repaired in the woodshop; they were in need of welding, painting, and new desktops.  In addition, 20 rehabilitated desks were delivered to the Tempisque School in exchange for 20 desks in disrepair.

Maintenance

An unofficial visit in January brought a small delegation from Mendocino, California, consisting of SOL supporters Matt Yager and Wendell  and Tim Rickon.  Matt is a long time friend and neighbor of the Rickon family.  Although their visit was not exclusively dedicated to SOL work, it was during this 2-week visit that the slab was finished and about half the metal structure was erected.  Matt is a certified welding instructor and taught Daniel and Santiago (SOL Construction Workers) enough basic welding that they were able to finish this welding project on their own (during the month of February).  Besides teaching the basics of welding, Matt also gave us tips and instruction on power spray-painting and drill bit sharpening among other things.  

A variety of maintenance and upkeep-related activities were completed at the LRC in 2006.  Daniel and Santiago remodeled over half a dozen bookshelves for the Reference Area of the LRC, enabling the newly coded books to be accommodated.  In addition, the shower house walls were repaired and re-painted; the patio gate was repaired and oiled; and a general clean up of the LRC patio—trimming and weeding—was completed.

SISTER SCHOOL PROGRAM 

In 2005, over 2,000 students and 80 teachers were involved in SOL's Sister School Program.  Students and teachers from 29 classrooms in northern California, Montana, Ohio, Florida, and Oregon exchanged letters, creative projects, and cultivated friendships throughout the year with their partner schools in Nicaragua and El Salvador. Students wrote about their families and home lives, pets, favorite activities, and traditional holidays and festivals.  Classes assembled projects on topics that they were studying in school. Students and teachers in both countries are always excited to receive a new packet of letters from their international friends. Although there was less activity between the El Salvador-USA school partnerships this year, we hope to revitalize those relationships as soon as full time staff person is hired in El Salvador.

Participating Sister Schools, 2005

United States





Central America - Nicaragua

Flowery School, Sonoma, CA


La Remonta School, Nicaragua








San Juanillo School, Nicaragua



Gallinas Elementary School, San Rafael, CA

Los Cocos School, Nicaragua








Palo de Agua School, Nicaragua

Hawken School, Lyndhurst, OH


Las Mesas School, Nicaragua

Lewis and Clark Elementary School, Missoula, MT
San Juanillo School, Nicaragua

Manchester Elementary School, Manchester, CA
Regadillo School, Nicaragua

Marin Horizon School, Mill Valley, CA

Palo de Agua School, Nicaragua

Mendocino Satellite School, Mendocino, CA
El Chaguite School, Nicaragua



Miwok Valley Elementary School, Petaluma

El Tempisque School, Nicaragua

Rainbow Preschool, Mendocino, CA


Ebenecer Preschool, Nicaragua

Redway School, Redway, CA



Santa Lucia de las Jaguas School, Nicaragua

San Domenico School, San Anselmo, CA

Las Delicias School, Nicaragua

Sussex School, Missoula, MT



Pueblo Nuevo School, Nicaragua

Tara Hills Elementary School, San Pablo, CA
Totumblita and Dos Quebradas School, Nicaragua

Village Elementary School, Santa Rosa, CA

San Pedro School, Nicaragua

West Marin School, Point Reyes Station, CA
Asiento Viejo School, Nicaragua

Wood Middle School, Alameda, CA


San Juanillo School, Nicaragua

El Salvador

Fuguitt Elementary School, Largo, FL

Plan de las Mesas II, kindergarten, 1st grade

Tree of Life Charter, Ukiah, CA, 6th - 12th

Las Minas, 6th grade

Windsor Creek Elementary School


La Primavera, kindergarten - 6th grade

Wood Middle, Alameda, CA, 8th grade

Las Minas, 9th grade
WORK GROUP/CROSS-CULTURAL EXCHANGE PROGRAM

Each year, usually during the spring and summer months, approximately 120 volunteers from North America participate in Seeds of Learning's work group volunteer program.  Groups of 10 - 18 people spend 10 – 21 days living together and working to learn about the country they are visiting, while helping to construct a much-needed school in Nicaragua or El Salvador.  While most work group volunteers reside in the Bay Area, increasingly, SOL is drawing volunteers from all over the USA. Some individuals participate through church or school groups, while others join open groups.  In 2005, 117 work group volunteers, including short 3—day groups and staff participating in trips, took part in this program.

The construction work itself is labor intensive: hauling bricks or rocks, mixing mortar, carrying water, and putting up a roof. USA volunteers work alongside local community members to build the school, play games, share pictures, and form friendships. Even without special building skills, there is always something for the volunteers to do: some learn to tie rebar; others become experts at filling mortar joints, while others play games with the local children.  In Nicaragua there is a Learning Resource Center in which volunteers may choose to spend their entire time helping, learning and teaching arts and crafts or reading storybooks to children in the Center.  

SOL provides all volunteers with an education program before traveling to Central America. This includes four required meetings, which cover all the details of the work group as well as information about the country they will visit. Printed orientation materials are also part of the curriculum for the volunteers. 2005 was the third year in which SOL implemented the SOL Education Program.  This program consists of a series readings and discussions about the history, politics, art, culture, society, and economics of the country the group visits.  These talks are followed up in Central America with educational excursions and evening debriefing meetings. This education enriches the work group participants’ experience so that they better understand the present-day realities that they witness while participating in the program.

The work groups allow for volunteers to have a rich cross-cultural experience and to build something of enduring value. Many volunteers experience one of the most enriching and rewarding times of their lives on work groups. The communities where the groups serve are equally impacted by the experience. Community members often wonder why anyone would actually pay to come all the way to their community to mix cement, lay bricks, and share with them. After seeing beyond the barriers of language, cultural differences and the conditions of poverty, many volunteers are able to discover the similar hopes and concerns that we all share, especially for children and education.

Here is an excerpt for a first time volunteer who traveled to El Salvador in August:


As we began to work, I was struck with surprise on how much of a need there was for education and infrastructure.  What struck me further, and even more was the peoples and most of the all children's enthusiasm toward helping to rebuild El Salvador's infrastructure that was so savagely destroyed be the U.S. backed government.  I was astonished and deeply moved by the native peoples.  I am so grate full to be associated with an organization like seeds of leaning.  Working or such a noble cause when there is such and overwhelming need. 

Special Focus Work Groups  

Teacher’s Group – An enthusiastic group of 12 teachers spent an extraordinary two weeks teaching, learning from, and working alongside Nicaraguan teachers. For the first time ever US and Nicaraguan teachers prepared lessons and co-taught at the fourth annual teacher seminar.  They conducted interactive lessons and shared ideas and experiences with local teachers.  A total of 10 teachers co- taught on various themes of interest.  Following the conference, SOL staff and some of the Nicaraguan teachers who attended the conference were able to replicate many of the workshops for rural teachers who were not able to participate. In addition, the North American teachers visited the sister school classrooms in Nicaragua, bringing all kinds of interesting activities, lessons, games, and materials.  30 Spanish textbooks, donated by the teachers, were given to all sister schools. In 2005 the teacher work group qualified for continuing education units through Sonoma State University for CA credentialed teachers

Fair Trade Coffee Cooperative- This year, the three-week group spent a week living with coffee farmers in the village of La Corona, in northern Matagalpa, Nicaragua.  The farmers all belonged to a coffee cooperative, called La Central de Cooperativas Cafetaleras del Norte (CECOCAFEN).  This cooperative is made up of 1,897 small-scale coffee farmers from nine base communities.  All the coffee is sold on the fair trade market, ensuring that the farmers receive a fair price for their product.  The 12 group members spent the week living and bonding with individual families, exploring the community, and hiking to a beautiful waterfall.  More importantly, the group learned about the intense process of producing shade-grown coffee, the benefits of fair trade, and the importance of sustainable agriculture.  

Foundation for Sustainable Development - Two of the January work groups were comprised of college students traveling with the organization Foundation for Sustainable Development (FSD).  There were 24 students in each group, who stayed at the LRC for three days and helped with general maintenance work.  The two groups painted over half of the interior and exterior of the LRC facility, repaired and painted 20 school desks, and worked on digging the footing for the covered structure at the rear of the LRC.  

2005 WORK GROUP VOLUNTEERS

Andover Newton Theological School (to Nicaragua and El Salvador)

1 Brita Gill-Austern 

2 Matthew Myer Boulton

3 Duane William Bailey 

4 Kristine Alma Bowen

5 Lois Dorr Coppola

6 Debra Jean Dunnington

7 Laura A. Gronberg

8 Henry J. Hoffman Jr.

9 James M. Nagle

10 Judith C. (Napua) McShane

11 Juan Manuel (Manny)Santiago

12 Valentine Oyeyemi Olawdyin

13 Luis Alvarenga 

14 Annie Bacon

Combo Group (to El Salvador and Nicaragua - with coffee farmers for 1-week)

15 Nadina Anderson

16 Lili Arnold

17 Beaumont Bradbury

18 Gail Chadwin

19 Sylvia Douglass

20 Desmond Mackell

21 Tyler Phillips

22 Lloyd Smith

23 Narciss Spaulding

24 Katherine Haas

25 Sophie Krause

26 Annie Bacon

Hawken Group (to Nicaragua)
27 Henry Abbott

28 Emily Adelstein

29 Rosalinda Bolanos Revelo

30 Claire Cooley

31 Michael Corn

32 Blake Horsburgh

33 Kailey Kawolics

34 Jessica Langholt

35 Hallie Noble

36 William Pollock

37 Ian Rorick

38 Andrew Wiemer

39 Douglas Wiemer

40 Robert Wiemer

Mt. Tamalpais United Methodist Church (to Nicaragua)

41 Nora Barr

42 Sarah Barr

43 Janet Parker

44 Lauren Richards

45 William Richards

46 Carlisle Huson

47 Glade Truitt

48 James Reynolds

49 Jane Hall

50 Michael Levinson

51 Robert Reynolds

52 Roberta Robbins 

53 Robert Soleway 

54 Sharon Reading

55 Noah Hopton

56 Paul Koch

57 Roberta Truitt

58 Bruce Truitt

Teacher’s Work Group (Nicaragua)

59 Sharon Rios,

60 Kathleen Shaklin

61 Alisha Bazzano

62 Anna Maria Zahra

63 Sarah Fonte

64 Susan Winer

65 Kathleen Nichols

66 Neil Smart

67 Megan Norman

68 Buck Shanklin

69 Leigh Brewer

70 Amanda Ayala

Sonoma Valley High School Group (El Salvador)

71 David Alan Winsby

72 Matthew Kuhrt Winsby

73 Lisa Schuyler 

74 Dorothea Arnold 

75 Chiara Sottile 

76 Marshall Livingstone 

77 Sean Thomas Phillips 

78 Megan Phillips 

79 Ana Bolling 

80 Tyler Phillips 

81 Audrey McCloskey 

82 Andres Rico 

83 Tyler Erickson 

84 Annie Bacon

St. Leo’s Group (El Salvador)

85 Evan Bachelder

86 Irene Bachelder

87 David Carlson

88 Christopher Cordano

89 Ryan Cordano

90 Robert Duste

91 Patricia England

92 Mark Etherington

93 Joan Huguenard 

94 Sharon Menegat

95 Gregg Montgomery

96 Parke Montgomery

97 Collin Niemiec

98 Scott Peterson

99 Robert Gary Smith

100 Scott Stanley

101 Walter Unti

102 Marion Williams

August Group (El Salvador)

103 Erica Anderson

104 Peter Carlson

105 Brian Carrillo

106 Gail Chadwin

107 Renee Chaffin

108 Laurie Dinwiddie

109 Mark Etherington

110 Charles Haas

111 Emily Lansdown

112 Sarah Lansdown

113 Parke Montgomery 

114 Cameron Rolle

115 David Roughgarden

116 Emily Treat

117 Jenna Wixon-Genack

2005 PARTNERSHIPS 
Nicaragua

Coordinadora de ONGs (Coordinator of NGO’s) - The most relevant partnership in Darío is with the Coordinator of NGO’s. This is an organization formed by seven NGOs focusing on the development of Southern Matagalpa.  This network has been very helpful in the exchange of relevant information for the functioning of NGOs.  

Developing Communities – Since 2004, we have been developing a relationship with other organizations interested in exchanging resources and experiences with us as a Learning Resources Center in San Lorenzo, Boaco. 

MECD - Ministry of Education, Culture and Sports - SOL continues to cultivate a close collaboration with MECD. The Ministry helps us to enter communities where we have not worked.  We have established a fluid communication with teachers of all rural communities.  We exchange information about school construction projects, and in some cases we have built schools having MECD as our counterpart, providing construction materials.  They assign teachers to schools we build. In some cases, they donate the land in which we build schools.

Colectivo de Mujeres de Matagalpa (Women’s Collective of Matagalpa) - We keep a good relationship with “Colectivo de Mujeres in Matagalpa who donated a significant amount of books to our library.
RECIMUNI (Network of Documentation Centers Related to Work with Women, Children and Adolescents) 
Save the Children - Offered a workshop to organize our library.
CARE - We started developing a closer relationship with CARE, who is interested in facilitating through other NGO’s educational projects oriented to improve access and quality of education in the Northern part of the country. 

MINSA: Ministerio de Salud (National Ministry of Health) supported us with a few first aid workshops for staff, teachers and scholarship students.

Fe y Alegria (Faith and Happiness) – Father Fernando Cardenal (founder of Fe y Alegria) spoke with several groups in 2005.

El Porvenir: In 2005, El Porvenir offered a few tours in their Los Cocos tree nursery for work group volunteers. 

Comision de la Niñez (Children’s Commission) (Ciudad Darío): In June, we organized a carnival to celebrate children's week. It was a joint effort of all NGO's related to children.

El Salvador

Agencia de Desarrollo Económico Local (ADEL) Local Economic Development Agency- Alexandro Valmore Perez - Shared department wide infrastructure needs assessment from 1998. 

Alcaldía de Chalatenango (Mayor’s Office of Chalatenango) - Members from their office spoke with work groups about current political and economic situation in Chalatenango and El Salvador. Also donated equipment to level the site.

ALFALIT/ Colima- Yanira Menjivar, Carmencita Castro - Provided contact for weekend excursion for work group.

CRISPAZ - Christians for Peace in El Salvador - Jean Rikkers. Put staff in contact with other North Americans working in El Salvador.  Also spoke to a work group about their fair trade artisan cooperative.

Fundación Apoyo a los Municipios (FUNDAMUNI/ PROCAP), Usulután- Edwin Herrera, San Salvador Cecilia Gómez. FUNDAMUNI is a non-governmental, nonprofit organization, whose mission is to facilitate processes of local, sustainable development, supporting permanent mechanisms of participation that strengthen democracy in municipalities and rural, poor regions by increasing access to education, workshops, accompaniment, technical assistance and transfer of appropriate technology. They encourage the municipal governments, general population, youth and adults, men and women, to look for equality in gender, coordinate, plan, dictate and construct their own development, in connection with the development of the country.   

Parroquia de Chalatenango (Chalatenango Parrish) – Padre Manuel - Kept in contact regarding possible San Juan Bautista school construction project in Chalatenango. 

Sistema de Asesoría y Capacitación para el Desarrollo Local (SACDEL (System of Training for Local Development) - Orlando Battle - Provided us with weekend excursion sites that promoted environmental protection and education. 

USA
SUMMER SEARCH Foundation – is a non-profit organization whose mission is to build character and leadership in low-income high school youth.  They offer a combination of scholarships, summer programs, and ongoing mentoring throughout high school and college.  In 2005, a Summer Search student, Lloyd Smith, participated in SOL's 3-week work group.  SOL staff continues to develop a relationship with this organization and hope to invite another student to participate in a work group in 2006. 
THANKSGIVING COFFEE/FAIR TRADE - In 2002, SOL formed a partnership with Thanksgiving Coffee Company to produce a SOL coffee label offering fair trade, organic, shade grown coffee in decaf, light and dark roasts.  This partnership serves as a fundraising campaign for SOL, while providing an opportunity to educate SOL constituents around fair trade issues. Thanksgiving Coffee Company continues to produce a SOL coffee label and SOL continues to market its coffee.  

2005 SOL SUPPORTERS 
	AA and RJ Johnson

	Ace Ina Foundation

	Alan and Arlene Taeger

	Alan Durfee and Janice Mattison

	Albert and Roxanne Richards

	Alex Wahl

	Alice Beck

	Alice Wittig

	Alisha Bazzano

	Allan and Helen Ridley

	Allan and Karin Jones

	Allen Barr

	Allison Venuti-Engels

	Allyson and Mark Uzzo

	Amy Bon

	Andover Newton Scholarship Fund

	Andover Newton Theological School

	Andrea Davis

	Anna Maria Zahra

	Anne and Robert O'Donnell

	Anne Hoff

	Anne Molgaard

	Anonymous

	Anselmo and Allene Reis & Family

	Anthony and Anne Haas

	Archie (Dan and Paula Fowler

	Arroyo Veterinary Hospital

	Art and Kathy Engelbrecht

	ATF Reynolds-Rodgers Family Living

	Avalon

	Barbara and John Gay

	Barbara and Michael Stone

	Barbara Crislip

	Beckstoffer Vineyards

	Ben and Barbara Aliza

	Bench Mark West

	Benjamin and Judith Roberts

	Berger Concrete, Inc.

	Beth and John Bradbury

	Beth Hadley

	Beth Ryan

	Betty and Larry Kwong

	Betty Martin

	Betty Seput

	Bill and Barbara O'Rear

	Bill and Lori Hutchinson

	Bob and Carol Hasenick

	Bob and Helen Rowntree

	Bob and June Miller

	Bob, Joyce, Jessica, Char Stanley

	Brian and Lisa Phillips

	Brian Plaugher

	Carl Carter

	Carlos Alvarez

	Carmen Puga

	Carol Allison

	Carol Berner

	Carol Bosque

	Carol Daly

	Carol Dunn

	Carolyn Martini

	Carolynn Richmond

	Carrie Sherriff

	Catharine Orr Sandbach
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